
QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint template requires basic PowerPoint 

(version 2007 or newer) skills. Below is a list of 

commonly asked questions specific to this template.  

If you are using an older version of PowerPoint some 

template features may not work properly. 

 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your 

preferred magnification. This template is at 100% 

the size of the final poster. All text and graphics will 

be printed at 100% their size. To see what your 

poster will look like when printed, set the zoom to 

100% and evaluate the quality of all your graphics 

before you submit your poster for printing. 

 

Using the placeholders 

To add text to this template click inside a 

placeholder and type in or paste your text. To move 

a placeholder, click on it once (to select it), place 

your cursor on its frame and your cursor will change 

to this symbol:         Then, click once and drag it to 

its new location where you can resize it as needed. 

Additional placeholders can be found on the left 

side of this template. 

 

Modifying the layout 

This template was specifically designed for a 48x36 

tri-fold presentation. Its layout should not be 

changed or it may not fit on a standard board. It has 

a one foot column on the left, a 2 foot column in 

the middle and a 1 foot column on the right. 

The columns in the provided layout are fixed and 

cannot be moved but advanced users can modify any 

layout by going to VIEW and then SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from the 

left side of the template. Move it anywhere as 

needed. 

PHOTOS: Drag in a picture placeholder, size it first, 

click in it and insert a photo from the menu. 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust  the way the text fits within the cells of a 

table that has been pasted, right-click on the table, 

click FORMAT SHAPE  then click on TEXT BOX and 

change the INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to 

the “Design” menu and click on “Colors”. You can 

choose from the provide color combinations or you 

can create your own. 
 

 

 

 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 36”x48” 

tri-fold presentation  poster. It will save you 

valuable time placing titles, subtitles, text, and 

graphics.  

 

Use it to create your presentation. Then send it to 

PosterPresentations.com for premium quality, same 

day affordable printing. 

 

We provide a series of online tutorials that will 

guide you through the poster design process and 

answer your poster production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster call 

PosterPresentations.com at 1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new 

elements to your poster: Drag a placeholder onto 

the poster area, size it, and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header placeholder 

to the poster area to add another section header. 

Use section headers to separate topics or concepts 

within your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the 

poster to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size 

it first, and then click it to add a picture to the 

poster. 
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Franchise Ownership: 

This poster project represents a paper that discusses a potential 

topic area of research in the emerging field of franchising, and 

looks at some of the processes used in identifying, developing, and 

evaluating this section of interest and its associated problems. 

Because it is a relatively new direction for businesses, the paper 

will investigate some general topics through a literature review. 

Based on the research data and literature available, potential 

problem statements will be discussed in some detail supported by 

sources that relate back to the topic of franchising.  

INTRODUCTION 

PROBLEM STATEMENT 

 

 

 Risks and Rewards 
 

 Sales Motives vs. Profit Margin  Motives 

 

 Franchise Name 

 

 Legal Name 

 

 Unishippers, McDonald’s, Dunkin Donuts, H & R Block, Days Inn, Sylvan Learning Centers, & Gold’s Gym 

 

 Traditional vs. Business-Systems Franchise 

 

 Franchise and System control – Minimum Performances 

 

 Freedom of the Entrepreneur 

 

 Transactional versus Transformational Leadership 

 

 Corporate Support Network 

 

 Royalty 

 

 Default of the franchise agreement 

 

 Territory exclusivity rights 

 

 

 

DESCRIPTION & BACKGROUND 

 

1. Does franchising allow for entrepreneurship? 

 

 

2. What are the controlling features of the franchisor and franchisee? 

 

 

3. Who are the leaders and followers in franchises? 

 

 

4. Do the two parties have different goals? 

 

 

5. What happens when independence emerges? 

RESEARCH QUESTIONS 

LITERATURE REVIEW 

Measuring sales or profits 

 

 Agency theory 

 

 Degree of control 

 

 Contract issues 

 

 Territory non-exclusivity and exclusivity 

 

 Political Tug-of-war 

 

Gravitation to independence 

 

 Synergistic balance 

 

 

METHODOLOGY 

My investigation will lead me to a qualitative method of research. I 

intend to study my own franchise system through a sample of 

franchise owners to determine if franchise ownership provides the 

freedom and latitude needed to exercise their entrepreneurial 

drive, through transformational leadership.  

John C. Cary 

10 Hudson Banks Lane 

P.O. Box# 819 

Marlboro, NY  12542 

(845) 236-3304 

 

Work:  

Unishippers – Marlboro, NY 

1313 Rte. 9W 

Marlboro, NY  12542 

(845) 236-3060 

www.unishippers.com 

 

Despite the many advantages franchise ownership affords someone, 

there are many processes and strict guidelines that stand in the 

way of aspiring entrepreneurial leaders, who look to affect change 

in the small business market. The literature search will explore if 

franchise ownership provides the individual with latitude and 

flexibility that is expected from self-employment. From this 

assessment, it will be determined if the problem is pervasive and 

deep enough, to warrant  further research on this topic. 

John C. Cary 

Perception or Reality? 

Ed.D. Program in Executive Leadership 

 Azoulay, P. (2001) Management Science 

 

 Davies, M.L. (2011) Journal of Business Venturing  

 

Mellewigt, T.E. (2011) Journal of Retailing 

 

 Shane, A.S. (1998) Strategic Management Journal  

 Saturday, October 29, 2011 

 

 DEXL 703 

 

 Cohort III 

 

 Dr. Jerry Willis  

 

 Dr. Chris Griffin 

 

 Target Group: Franchisors, Future owners, Business analysts, 

Investors, Business educators and Entrepreneurs 

 

Why the study:  To provide a deeper understanding of what 

allows two groups involved in a profit sharing partnership, to 

operate in a more synergistic manner 

 

 I hope to learn from my own research whether franchise owners 

believe they own a business or as the agent theory describes, 

simply work for the franchisor 

 

 Favoritism in Franchise Systems: Does it exist? 

RESEARCHERS STUDIED 

RESEARCH SIGNIFICANCE 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts
http://www.unishippers.com/

